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CHILDREN LOOKED AFTER AND PREVIOUSLY LOOKED AFTER CHILDREN 

 

INTRODUCTION  

This policy is informed by the ‘Designated Teacher for Looked-After and Previously 
Looked-After Children.’ (DfE, September 2018).  

The Governing Body of Cloughwood Academy is committed to providing high quality 

education for all its pupils, based on equality of opportunity, access and outcomes. 

The governing body recognises the need to champion performance for children looked 

after (CLA) and previously looked after children (PLAC) and is committed to improving 

outcomes for them. 

The Governing Body is committed to ensuring that CLA and PLAC are supported as 
fully as possible and will ensure that the following are in place, and are working 
effectively:  

1. A designated governor for CLA and PLAC.  

2. A Designated Teacher for CLA and PLAC.  

3. Personal Education Plans (PEPs) for all CLA.  

4. The Designated Teacher will be well trained on specific factors that impact on the 
attainment of CLA and PLAC.  

5. All staff in school will have a clear understanding of the issues that affect CLA and 
PLAC; their learning needs; how to support them in school.  

 

THE ROLE OF THE DESIGNATED TEACHER FOR LOOKED-AFTER AND 
PREVIOUSLY LOOKED-AFTER CHILDREN  

1. The Designated Teacher is central to ensuring that Cloughwood provides a high-
quality education for CLA and PLAC pupils.  

2. The Designated Teacher takes on a leadership role in ensuring that staff understand 
the things which can affect how CLA and PLAC learn and achieve and how the whole 
school supports the educational achievement of these pupils.  

3. The Designated Teacher promotes a culture in which CLA and PLAC are able to 
have their views taken seriously  

and are supported to take responsibility for their own learning.   

4. The Designated Teacher is a source of advice information and guidance for staff 
and governors.  

5. The Designated Teacher has lead responsibility for the development and 
implementation of PEPs for CLA within school and partnership with others as 
necessary.  
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ROLES AND RESPONSIBILITIES OF ALL STAFF  

All staff in this school will:  

1. Have high expectations of CLA and PLAC’s learning.  

2. Be aware of the emotional, psychological and social effects of loss and separation 
from birth families and that some children may find it difficult to build relationships of 
trust with adults because of their experiences, and how this might affect the pupil’s 
behaviour.  

3. Appreciate the central importance of the PEP in helping to create a shared 
understanding between teachers, carers, social workers and, most importantly, the 
pupil’s own understanding of how they are being supported.  

 

ROLE AND RESPONSIBILITY OF THE GOVERNING BODY  

The governing body of Cloughwood will:  

1. Ensure all governors are fully aware of the legal requirements and guidance for CLA 
and PLAC.  

2. Hold the school to account on how it supports its CLA and PLAC.  

3. Ensure the Designated Teacher is enabled to carry out their responsibilities in 
relation to CLA and PLAC.  

4. Review the effective implementation of this policy annually.  

 

 


