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1. Mission Statement 

At Cloughwood Academy our Special Educational Needs policy reinforces the need for teaching 

that is fully inclusive. The Local Governing Body are fully committed to ensuring that appropriate 

and effective provision will be made for all pupils with additional and special educational needs. 

1.1 Rationale 

We believe that equality of opportunity must be safeguarded and that the framework of a broad, 

balanced and relevant curriculum is an entitlement for all pupils. Curriculum must be as 

personalised as possible, particularly in KS4 where it helps to promote a smooth transition to post 

16 – into further education, employment or training. 

We believe that all pupils with additional special educational needs or disability should learn 

alongside their peers, with additional support and provision as appropriate. We are an inclusive 

establishment and will endeavour to transfer recently taught strategies from intervention sessions 

into all teaching and lessons where possible. 

We believe it is necessary to match the demands of a learning task to the capability of the pupil,  

and that by employing differentiated pedagogical approaches it will then be possible to provide a 

positive and successful experience for all. 

Every pupil at Cloughwood Academy has a with Special Educational Need or Disability (SEND) 

and all have an entitlement to achieve their maximum potential. This itself is achieved by ensuring 

the wellbeing of all pupils so that they are able to: 

□ Develop skills to become socially, emotionally and mentally resilient. 

□ Access to the best and most innovative learning experiences. 

□ Be part of a learning community that enables pupils to self-regulate in a range of contexts including 
work and college placements. 

□ To develop their creativity and ability to express themselves confidently. 

□ Be their best possible self. 
 

 
These wellbeing outcomes are embraced in every aspect of school life: personalised teaching and 

learning approaches, development of flexible learning pathways and enrichment activities, support 

for emotional wellbeing and social, emotional and behavioural development, flexible timetables, 

assessment for learning which engages pupils in having a say about their progress and SEN 

provision; and partnership with parents/carers, other schools, the local community and with 

personalised health, social care providers and mental health providers. 

1.2 Purpose 

This policy sets out how we make provision for any pupil identified as having additional or 

special educational needs or disability. As a Special Academy, all pupils have Special 

Educational Needs and have an Education Health and Care Plan (EHCP). 

Some pupils have additional support in these areas whilst others receive additional support for 

learning or for a particular physical disability. A small but growing number of pupils now present 

with more complex needs (comorbidity) and have complex conditions alongside behaviour such as 

Autism Spectrum Condition (ASC), ADHD, Early Childhood Trauma (ECT) or sensory needs.  

 

 



A large percentage of pupils can be categorised as having significant attachment needs. It is the 

interventions and the attendant processes and arrangements that are utilised which result in the 

delivery of support that this policy will describe. 

1.3 Practice 

‘We will create a school where all are safe, enjoy learning and leave equipped with the skills 

to succeed in life, education, work and their communities” 

(Cloughwood Academy Mission Statement). 

 

 
1.3.1 What is Special Needs? 

A child or young person has special educational needs (SEN) if they have a learning difficulty or 

disability which calls for special educational provision to be made for them (SEND Code of 

Practice: 0–25 years, DfE 2015). Under the Children and Families Act 2014 the school must use 

its best endeavours to identify and meet those needs, co-operate with the local authority in 

relation to Education, Health and Care (EHC) needs assessments and plans, and involve 

parents and pupils in decisions about provision. The Equality Act 2010 requires the school to 

make reasonable adjustments and to anticipate barriers so that our disabled pupils are not 

placed at a substantial disadvantage. 

Cloughwood Academy is an SEMH specialist provision. All pupils are admitted with an EHC 

plan; nevertheless, our statutory duties is to identify, review and meet changing needs and this 

remains active for every pupil throughout their time with us. 

Four broad areas of need 

We organise assessment and provision using the four broad areas in the SEND Code of 

Practice (2015): 

• Communication and interaction 

• Cognition and learning 

• Social, emotional and mental health (SEMH) 

• Sensory and/or physical 

These categories guide assessment, reasonable adjustments and where specialist input is 

required; pupils frequently present across more than one area and provision is multi-factorial. 

 

Identification and early action in an SEMH setting 

 

Although all pupils arrive with an EHC plan, staff must remain vigilant to emerging or changing 

needs. Early identification and targeted adjustments reduce escalation of behaviours and 

improve long-term outcomes. 

When a concern arises (academic progress, behaviour, emotional regulation, social interaction, 

sensory/medical change), staff must: 

1. Record the concern immediately on the pupil’s file and notify the SENCo and pastoral lead. 

2. Gather recent evidence: class observations, curriculum access, behaviour incident logs, 

attendance, medical/therapy notes, parent/carer views and the pupil’s voice. 

3. Convene a short, focused review to agree an Assess–Plan–Do–Review response with clear 

short-term targets, success criteria and timeframes. 

4. Implement agreed reasonable adjustments and targeted interventions, documenting delivery and 

staff responsible. 

 

 

 

 



5. Review impact within the agreed timescale. If progress is insufficient, escalate to the 

multi-disciplinary team (MDT) and consider whether an amendment to the EHC plan or an EHC 

needs assessment is required. 

(For pupils with anxiety or trauma-related presentations the “first response” should be safe, 

relationship-based strategies and environmental adjustments alongside classroom teaching 

changes.) 

 

Assess – Plan – Do – Review  

Assess 

• Use baseline measures on arrival and a short SEMH screening (e.g. Boxall profile, ABAS or 

equivalent) plus curriculum attainment baseline. 

• Consider contextual risk/protective factors (family, placement history, attachment, recent 

events). 

• Check whether the pupil meets the Equality Act definition of disability and what anticipatory 

adjustments are needed. 

Plan 

• Produce a 12-week short-term plan (Cloughwood Profile note) stating: SMART target(s), 

reasonable adjustments in class, therapeutic or pastoral input, staffing ratios, and required 

multi-agency input. Identify staff leads and required CPD. 

Do 

• Class teacher and support staff deliver Quality First Teaching adapted for SEMH (clear routines, 

scaffolds, low-arousal de-escalation strategies, predictable timetable). 

• Pastoral/therapeutic team deliver agreed interventions (drawing on CAMHS, educational 

psychology, speech and language therapy, OT, as needed). 

• Record fidelity and pupil response daily/weekly. 

Review 

• Convene a review with class teacher, SENCo, pastoral lead, parent/carer and pupil (where 

appropriate) at 12 weeks. Judge impact against the success criteria. Record decisions and next 

steps on the Cloughwood Profile. 

 

Distinguishing SEMH behaviour from SEN 

Persistent disruptive or withdrawn behaviour is not automatically SEN. At Cloughwood we 

assess for underlying causes (undiagnosed learning difficulty, communication need, mental 

health issue, sensory need, family stress). Where behaviour stems from SEMH and substantially 

affects learning, it will be recorded as SEN and provision adjusted accordingly. Short-term 

responses to life events are recorded and supported but only converted to SEN status where 

needs are ongoing and require different or additional provision. 

 

Role of the SENCo, pastoral leads and staff responsibilities 

• SENCo (Jane Thomas) — coordinates assessment, and oversees the maintenance of the 

Cloughwood Profile for every pupil, oversees reasonable adjustments, collates evidence for 

EHC plan review or amendment, and liaises with the local authority and external agencies. 

• Quality of Education team complete Annual Reviews with their form groups and allocated pupils. 

They update paperwork and targets as appropriate. 

• Class teachers — remain responsible for Quality First Teaching, daily adjustments, and 

recording impact. They write and update the short-term targets in the Cloughwood Profile and 

attend reviews. 

• Pastoral lead / DSL — coordinates safety plans, restorative practice, multi-agency contacts and 

family liaison. 

 

 

 



• Therapists and external specialists — provide assessment, plans and training; their 

recommendations are translated into classroom-level reasonable adjustments by the SENCo 

and class teams. 

• Residential staff (where applicable) — implement agreed routines and therapeutic approaches 

consistently across day and evening provision. 

 

EHC needs assessment, annual reviews and amendments 

 

• The SENCo will gather and present evidence to the local authority if a pupil’s needs cannot be 

met through school resources and reasonable adjustments, or if a change to specialist provision 

is needed. 

• Annual reviews are multi-agency, pupil-centred events. For pupils in residential placements, we 

ensure evidence from both day and boarding staff is included. Information on the Cloughwood 

Profile ensures that all stakeholders have an input into the pupils successes and future targets. 

Amendments to an EHC plan will be requested through the LA where short-term plans indicate a 

change in level or type of provision is necessary. 

 

Reasonable adjustments, accessibility and assessment arrangements 

 

• Cloughwood anticipates barriers and makes reasonable adjustments to curriculum delivery, 

environment and assessment arrangements (including exam access arrangements) to prevent 

substantial disadvantage. 

• Accessibility planning is reviewed annually and when a pupil’s needs change. The SENCo, 

Deputy SENCo and Exams Officer work together to ensure JCQ compliance for assessments 

and external qualifications. 

 

Multi-agency working and safeguarding 

 

• Our pupils frequently require multi-agency input. We maintain active relationships with CAMHS, 

educational psychology, speech and language, occupational therapy, social care and the local 

authority’s SEND team. 

• Where family, housing or safeguarding concerns are present we follow established safeguarding 

procedures and use Early Help where appropriate; casework is coordinated by the DSL in 

partnership with the SENCo and Pastoral Lead (Inclusion Team). 

 

Staff development and workforce implications 

 

• All staff receive training in SEMH-specific approaches: low-arousal practice, trauma-informed 

care, de-escalation, attachment-aware strategies and differentiating the curriculum for cognition 

and communication needs. 

• Coaching and triad observation are used to secure high-quality classroom practice; CPD is 

targeted where short-term plans show implementation gaps. 

 

Recording, monitoring and success measures 

• Every pupil has a living Cloughwood Profile recording EHC outcomes, short-term targets, 

reasonable adjustments and review notes. 

• Key success indicators: improvement in target-specific measures (Boxall/ABAS/subject 

progress), reduction in frequency/severity of incidents recorded on incident logs, improved 

attendance, positive destinations at post-16. Results of the five most load-bearing statements 

should be evidenced for inspection and LA review. 

 

 



• The Quality of Education and Pastoral teams audit plans termly to check fidelity and impact. 

 

Parental and pupil involvement 

 

• Parents and pupils are central to assessment and review. We share short-term plans, invite 

parents to the annual review and records their views on the Cloughwood Profile. Where parents 

disagree about provision, we follow the statutory disagreement resolution routes and seek 

mediation if required. 

 

When SEMH needs change rapidly 

 

• For sudden deterioration (risk to self/others, severe escalation) immediate safety and 

safeguarding procedures take priority. Following stabilisation, the SENCo convenes an urgent 

review to adjust the plan and consider whether an EHC amendment or specialist placement 

change is required (Interim Review). 



2. Personnel 

All teaching staff and assistants at Cloughwood Academy have a vital role in ensuring pupils 

access the provision outlined in their individual plan. All form tutors will have a good knowledge of 

the SEND provision outlined in each pupil’s EHCP. 

The SENCo is responsible for the assessment and identification of Special Educational Needs for 

the whole Academy and is a member of the SLT and will support the application of this policy. 

3. SEND specialisms and training 

The SENCo has the National Award for SEN Co-ordination Diploma (Post-grad certificate). 
Additionally, The Deputy SENCo will be completing the new statutory National Professional 
Qualification for SENCO’s (NPQ SENCO). 

Support starts from within the classroom and training for all staff is substantial and takes place on 

an annual basis. The goal of training is that staff are able to differentiate work, and have a nurturing 

approach within each lesson and during each transition from each Key Stage and from lesson to 

lesson. The key to success within the Academy is the incorporation of adaptive teaching within 

every lesson and ensuring there is a flexibility of approach based on the knowledge of what each 

child is able to achieve. At Cloughwood Academy we believe in maximising outcomes for every 

pupil. 

The Academy achieved the ‘Nurturing Schools Award’. All staff will also receive up-to-date, 

relevant training on understanding developmental processes of metacognition, inference skills, 

attachment, resilience, speech, language and communication, sensory needs and specific 

learning difficulties. Each year there is whole staff Quality of Education training to ensure every 

teacher is accomplished in teaching pupils the skills of learning. Through this training staff develop 

a closer alignment between intervention session approaches and teaching and learning strategies 

used in lessons across the curriculum. The SENCo will also identify when training is needed for 

specific areas for the whole school staff and will deliver training or liaise with other experts such 

as educational psychologists, speech and language therapists or outside literacy and numeracy 

specialists who can deliver training to the whole staff. There is also regular whole school training 

in physical intervention and de-escalation using recognised methods in addition to regular 

safeguarding training. 

4. Identification, Assessment and Review 

It is the responsibility of all staff to assist in identifying pupils with SEND. Most pupils arrive at the 

Academy having already been identified however needs may change over time. Provision is made 

and reviewed appropriately. The identification procedure includes the use of parental information, 

school information, statutory assessment information, screening procedures and teacher 

observation. Form teachers take responsibility for aiding the SENCo in the completion of SEND 

Cloughwood Profile. This document records all targets set by the pupils EHCP and all staff 

contribute to this document. This allows all staff to understand the pupils individual progress and 

contribute to further targets once these are reached. The SENCo arranges for the training of all 

staff who contribute to this document as it forms the basis of our Annual Review meeting of EHCP 

documentation and oversees the quality control of this information which is fed in to relevant 

reviews. Progress in English and maths tests (PIRA and PUMA) support identification of pupils 

requiring literacy interventions. 



5. Process 

Staff support the pupils within the classroom using quality first teaching and appropriate learning 

styles. Each session is planned with the pupils needs catered for. The pupils will have resources to 

support them in their learning, and each class has at least two members of staff. 

Appropriate benchmarking tests, spelling tests and single word reading tests will take place 

The pupils are assessed and taught independent learning skills. The system we use is Adaptive 

Behavioural Assessment System (ABAS). This measures the pupil’s intrapersonal skills and 

supports all pupils to become self-reliant when they leave school. 

Every pupil in school will have a safety plan. This is a shared document between staff, pupils and 

parents and will describe strategies to help pupils achieve targets and identifies any risks. All 

interventions are also carefully designed to meet the targets for EHC plans and each pupil. 

 

 
6. Monitoring 

Staff review pupils progress in their subjects on a termly basis and share this information with 

parents and pupils. 

Data is collected and shared with SLT and discussions around future support take place in Pupil 

Progress meetings. 

 

 
7. Other interventions 

If a child is identified as having a need that cannot be met by the skills of the Academy, then other 

professional advice will be sought. This could be from any other relevant agency, such as 

therapists and experts. Examples of this could be speech and language therapy, CAMHS 

interventions. These will be determined through a collaborative process. 

 

 
8. Nurture 

At Cloughwood Academy the school prides itself in having an overview of the wellbeing of each 

of its pupils and ensure effective support is put in place. When pupils exhibit specific difficulties, 

targeted interventions are put in place and there are programs in place for all pupils 



to develop social and emotional skills. All class teachers are given the responsibility to understand 

and support the social and emotional wellbeing of their class. 

All staff have a responsibility to be a nurturing staff member and understand that transitions are 

important, understand that the classroom should offer a safe base, that learning should be 

differentiated according to needs, that all behaviour is a form of communication and the 

importance of nurture for the development of wellbeing. 

 

 
TRANSITION OF PUPILS 
 

 
• Meetings are arranged between staff during the summer term to discuss the transfer of 

children from one class to another within the school. Details of support plans/risk 

assessments/Cloughwood Profiles are transferred to the new teacher, along with any relevant 

materials. 

• Pupils in KS4 transition gradually to post 16 through a personalised provision that takes 

into account the individual pupil’s wishes, feelings and career pathway. The ‘Futures Curriculum’ 

at Year 11 provides a highly scaffolded and personalised framework for supporting pupils’ transition 

into a range of life opportunities after leaving school. 

 

 
9. Annual reviews of Education, Health Care Plans (EHCPs). 

 
All pupils at Cloughwood Academy require an EHCP which describes their additional needs. 

Cloughwood caters for pupils with Social, Emotional and Mental Health needs (SEMH) 

predominantly which will be recorded on their EHCP’s. However, many of our pupils will have 

complex needs. 

 
The EHCP will: 

 

• Is pupil centered and involve parents, carers, children and young people in the planning 

process. 

• Be focused on outcomes to be achieved for each child/young person 

• Run from birth to age 25. 

In Cloughwood, assessments and data are collected on our assessment system. This programme 

supports the EHCP. Targets are reviewed termly and all staff who teach the pupil will contribute to 

this. Additionally, all staff contribute to the pupils EHCP targets on the Cloughwood Profile 

document. In addition, parents, pupils and any other outside agencies views will be sought. This 

document allows equality of provision, assessment and recording irrespective of where the pupil 

comes from. The information from this will be transferred to the EHCP. 

 

Parents and carers will be informed of the date and time of their child’s annual review at 

the start of the academic year. Wherever possible, annual reviews take place in person at 

Cloughwood Academy to allow for collaborative discussions and meaningful planning. 

We recognise, however, that attending in person can be logistically challenging for some 

families. If parents would prefer to attend via Microsoft Teams, they are encouraged to 

liaise with SEND administration by contacting gthomas@cloughwood.com to request a 



Teams link. Annual reviews are held on Thursdays at 3.00pm in the most part. However, 

there may be some pupil’s annual reviews which are held at a mutually convenient time. 

 

Summary 

 

Cloughwood Academy’s SEND Policy outlines the school’s commitment to providing inclusive, 

personalised education for all pupils with Special Educational Needs and Disabilities (SEND), 

with a focus on social, emotional, and mental health (SEMH) needs. All pupils have an 

Education, Health and Care Plan (EHCP) which is regularly reviewed through collaborative, 

pupil-centred processes involving staff, parents, and external agencies. The policy emphasises 

wellbeing, adaptive teaching, and targeted interventions to help every child reach their full 

potential, alongside clear procedures for assessment, monitoring, and annual reviews. 
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