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Before publishing your completed statement, delete the instructions (text in italics) in this template, and this text box.


This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	120

	Proportion (%) of pupil premium eligible pupils
	

	Academic year/years that our current pupil premium strategy plan covers 
	

	Date this statement was published
	03/09/2026

	Date on which it will be reviewed
	03/09/2027

	Statement authorised by
	M Duval

	Pupil premium lead
	R Newton

	Governor / Trustee lead
	G Shaw


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£TBC

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£TBC


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	You may want to include information on:
· What are your ultimate objectives for your disadvantaged pupils?
· How does your current pupil premium strategy plan work towards achieving those objectives?
· What are the key principles of your strategy plan?


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	SEMH difficulties and Medical Needs

	2
	Broken educational pathways and missed milestones at every key stage

	3
	Exclusion from previous schools/disaffection

	4
	Poor attendance

	5
	Lack of parental capacity 

	6
	Poverty – Cost of Living Crisis 

	7
	Speech and language difficulties

	8
	Complex needs

	9
	Social isolation/hygiene and personal health routines


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	High-Quality Teaching & Curriculum Access leads to improved outcomes for year 11 pupils.
	At least 50% of Year 11 disadvantaged pupils to improve their attainment by at least one full grade in GCSE English Language and Mathematics compared to their KS3 baselines.

	Targeted Academic Support for literacy.
	100% of Year 9 and Year 10 Pupil Premium pupils identified with reading gaps to complete structured Lexia/Bedrock interventions and achieve a Level 1 or Level 2 Functional Skills qualification prior to Key Stage 4 completion.

	Improve the attendance of persistently absent pupils. 
	Reduce persistent absence (<90%) among Pupil Premium pupils by 10%, ensuring at least 75% of disadvantaged pupils meet or exceed the 90% attendance benchmark.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £30,300
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Teaching Assistants 
	Two extra Teaching Assistants provide added support for our enrichment program, enabling more activities to be provided, thus strengthening our enrichment offer.
	Whole School Offer

	Positive Handling Training 
	CPD provided to staff to ensure that the Academy is safe and nurturing.
	Whole staff



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £35,800
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	One to one tutoring sessions
	Engaging pupils in one to one tutoring at school maintains and supports strong relationships and increases the likelihood of the pupil returning to full time education.
	EBSN

	Lexia / Bedrock
	Pupils engage well with online tools and programs, they can access these at home which helps to embed learning and promotes progress.
	Whole School Offer



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £14,760
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	DSL
	Having a member of staff dedicated to promoting good attendance allows us to intervene early and prevent persistent absenteeism.
	Whole school offer

	Commission an onsite school counselling service.
	Access to counselling supports wellbeing and emotional development.
	Whole school offer

	Free school uniform.
	Providing free school uniforms can significantly alleviate financial burdens on families, promote a sense of equality among students, and help to create a more focused and cohesive learning environment.
	All pupil premium 

	A healthy and well balanced diet.
	A healthy and balanced diet provides pupils with the essential nutrients and energy they need to grow, learn, and thrive, supporting their overall physical and mental well-being.
	Whole School Offer



Total budgeted cost: £80,860
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Attendance Target (90% or higher whole-school attendance):
Status: Partially Met / Ongoing Challenge.
Findings: While attendance in mainstream Key Stage 3 classes remained strong (e.g., Year 7 averaged above 90%, Year 8 averaged ~ 92%), attendance among complex needs and disaffected cohorts remained below target (e.g., The complex neecds cohort averaged ~63% and several pupils exhibited EBSN/placement breakdowns). 
Key Stage 4 Qualifications (80% achieving accredited qualifications in English, Maths, Science & 5+ GCSEs/equivalent):
Status: Fully Met.
Findings: All Year 11 pupils entered achieved accredited qualifications. 100% of Year 11s secured passes in Functional Skills literacy/numeracy or GCSE English, Maths, and Science. In addition, 100% of vocational entries across Catering, Construction, and Horticulture resulted in accredited awards/certificates. 
Key Stage 2 Progress (80% of KS2 pupils making expected or accelerated progress):
Status: Fully Met in Reading & Writing; Partially Met in Maths.
Findings: In Lower Primary, 100% of pupils exceeded progress targets in Reading and Writing, and 86% exceeded targets in Maths. In Upper Primary, 100% of disadvantaged pupils met or exceeded targets in Reading, 100% met or exceeded in Writing, and 80% met or exceeded in Maths. 
NEET Reduction (Zero NEET transitions at Key Stage 4 / Post-16):
Status: Fully Met.
Findings: 100% of Year 11 and 6th Form leavers successfully transitioned to post-16 study, vocational diplomas, or college placements. 
Socio-Economic Support & EBSN Provision:
Status: Fully Met.
Findings: All Pupil Premium pupils received essential learning equipment, stationery, and PE kits, while targeted families received uniform support. Four pupils with severe EBSN were provided with bespoke off-site packages and ongoing counselling. 



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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