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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	104

	Proportion (%) of pupil premium eligible pupils
	65%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025/26

	Date this statement was published
	04/09/2025

	Date on which it will be reviewed
	04/09/2026

	Statement authorised by
	M Duval

	Pupil premium lead
	R Newton

	Governor / Trustee lead
	G Shaw


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£77,060

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£77,060


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	You may want to include information on:
· What are your ultimate objectives for your disadvantaged pupils?
· How does your current pupil premium strategy plan work towards achieving those objectives?
· What are the key principles of your strategy plan?


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	SEMH difficulties and Medical Needs

	2
	Broken educational pathways and missed milestones at every key stage

	3
	Exclusion from previous schools/disaffection

	4
	Poor attendance

	5
	Lack of parental capacity 

	6
	Poverty – Cost of Living Crisis 

	7
	Speech and language difficulties

	8
	Complex needs

	9
	Social isolation/hygiene and personal health routines


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Increase whole school attendance to 90% or greater. 
	Robust actions are in place to address any pupil whose attendance falls below 90%.

Alternative educational packages are in place for any pupil displaying emotionally based school non-attendance.


	100% of teaching is at least good or better.
	80% of key stage 4 pupils will achieve an accredited qualification in Maths, English, Science and ICT.

At least 80% of pupils at key stage 4 will achieve 5 GCSEs or equivalent (1-9).

80% of key stage 2 pupils make expected or accelerated progress.


	Reduce NEET figures to as close to zero as possible.
	All pupils leave the Academy on a secure pathway to further study, training or employment.

	Provide support for families experiencing socio-economic difficulties.
	Provide each pupil with the equipment they need to be successful at school, including school uniform, PE kit and stationery.


	Positive outcomes for pupils exhibiting emotionally based school non-attendance.
	Pupils exhibiting EBSN are provided with appropriate alternative provision and bespoke timetables, to re-engage them with their education.
Pupils have access to onsite counselling.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £30,300
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	LOTC - Forest school 
	Forest school provides a unique outdoor learning environment that fosters children's connection with nature, promotes physical and emotional well-being, and develops essential life skills such as problem-solving, creativity, and resilience.
	Whole School Offer

	Teaching Assistants 
	Two extra Teaching Assistants provide added support for our enrichment program, enabling more activities to be provided, thus strengthening our enrichment offer.
	Whole School Offer

	Positive Handling Training 
	CPD provided to staff to ensure that the Academy is safe and nurturing.
	Whole staff

	Virtual Reality Headsets and specialist software

	Virtual reality (VR) headsets offer a transformative educational tool for pupils who face barriers to experiencing real-world places of interest and foreign destinations. By providing immersive, interactive virtual field trips, VR can help close the experiential gap between these pupils and their peers.
	Whole School Offer



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £35,800
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	One to one tutoring sessions
	Engaging pupils in one to one tutoring at school maintains and supports strong relationships and increases the likelihood of the pupil returning to full time education.
	EBSN

	Lexia / Bedrock
	Pupils engage well with online tools and programs, they can access these at home which helps to embed learning and promotes progress.
	Whole School Offer

	Development of the school library 
	The new school library provides a crucial resource for pupil premium pupils with low literacy levels, offering a welcoming, low-pressure environment to develop reading skills and a love of books. For many of our pupils, the school library may is their only access to a diverse collection of books and other reading materials.
	Whole School Offer



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £14,760
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	DSL
	Having a member of staff dedicated to promoting good attendance allows us to intervene early and prevent persistent absenteeism.
	Whole school offer

	Commission an onsite school counselling service.
	Access to counselling supports wellbeing and emotional development.
	Whole school offer

	Free school uniform.
	Providing free school uniforms can significantly alleviate financial burdens on families, promote a sense of equality among students, and help to create a more focused and cohesive learning environment.
	All pupil premium 

	A healthy and well balanced diet.
	A healthy and balanced diet provides pupils with the essential nutrients and energy they need to grow, learn, and thrive, supporting their overall physical and mental well-being.
	Whole School Offer



Total budgeted cost: £80,860
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Increase whole school attendance to 95% - Pupil premium pupils attendance for the academic year 2024/5 was 85.5%, 9.3% of absence was authorised and 5.2% of absence was unauthorised. 
· Robust actions are in place to address any pupil whose attendance falls below 90%.
Our DSL worked hard to ensure that all persistent absentees and their families received the support and advice that we could provide to help them improve their attendance. Many of the pupils whose attendance fell below 90% have complex social care needs and medical needs. Our DSL and Head of Care/Pastoral worked in collaboration with parents/carers, social care and medical professionals to reduce, as far as possible, the impact of these needs on pupil attendance.
· Alternative educational packages are in place for any pupil displaying emotionally based school non-attendance.
Four persistently absent pupils, displaying EBSN, were provided with bespoke alternative educational packages to ensure their engagement with education continued and that wherever possible they were reintegrated into school. 

100% of teaching is at least good or better. 
· 80% of key stage 4 pupils will achieve an accredited qualification in Maths, English, Science and ICT. Achieved.
· At least 80% of pupils at key stage 4 will achieve 5 GCSEs or equivalent (1-9). Achieved.
· 80% of key stage 2 pupils make expected or accelerated progress. Not Achieved – 50% of key stage pupils made expected progress.

Reduce NEET figures to as close to zero as possible. 
· All pupils leave the Academy on a secure pathway to further study, training or employment.
NEET figures for the year 2024/25 will be released in January 2026

Provide support for families experiencing socio-economic difficulties. 
· Provide each pupil with the equipment they need to be successful at school, including school uniform, PE kit and stationery.
All pupil premium pupils received PE kit and stationary in 2024/25. A smaller percentage received free school uniform – this was decided on an individual basis.

Positive outcomes for pupils exhibiting emotionally based school non-attendance. 
· Pupils exhibiting EBSN are provided with appropriate alternative provision and bespoke timetables, to re-engage them with their education.
Four persistently absent pupils, displaying EBSN, were provided with bespoke alternative educational packages to ensure their engagement with education continued and that wherever possible they were reintegrated into school. 

· Pupils have access to onsite counselling.
Pupil premium pupils have had consistent access to an onsite counsellor – seven pupil premium pupils accessed our counsellor.  


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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